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Measure L & U — Overview

* MeasurelL
* Project Updates
* Program Schedule

* Measure U
* Project Updates
* Program Schedule




Measure L — Project Updates

Projects Complete

* Ornamental Fencing — Sierramont
* Security Fencing - Laneview

e Shade Structures
* Noble
e Ruskin
* Vinci Park

Projects in Progress

e Shade Structures
* Piedmont
 Morrill = Construction Starts on June 7. 2021



Measure L — Project Updates

Projects in Progress (continued)

* Library Shelving
 Morrill
e Sierramont

e Library Reception Desk
* Brooktree
* Noble
* Majestic Way
 Summerdale
* Vinci Park
 Piedmont



Measure L — Project Updates

Bids Received

* Shade Structure at Summerdale Elementary School
* Received bids on March 10, 2021, 7 bids received
* The project bid within budget

* The project was awarded to Ron Paris Construction for
$92,580

Bidding/Procurement

* Shade Structures - Painting

* Exterior Lunch Tables at Brooktree, Laneview, Majestic Way,
Noble, Summerdale, Piedmont, and Morrill

* Vinci Park - FIS Canopy

Projects in Design

e Security Fencing - Noble



Measure L — Project Updates

Piedmont Shade Structure



Measure L — Project Updates
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Vinci Park Shade Structure



Measure L — Project Updates
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"\ NEW SHADE STRUCTURE

{16) LUNCH TABLES
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SUMMERDALE =

Summerdale Shade Structure




Measure L — Project Updates

i

Summerdale Shade Structure




Measure L — Program Schedule

Qtr 2, 2021 |

ay

Qtr 3, 2021
Jun Jul | Aug | Sep

Oct

Qtr 4, 2021
Nov

Dec

Jan

BROOKTREE ELEMENTARY SCHOOL

LIBRARY DESK
Procurement
Award
Delivery
Installation
Closeout

OUTDOOR LUNCH AREA TABLES
Procurement
Award (Ratification}
Delivery
Installation
Closeout

1 LIBRARY DESK

_‘!’ ‘

{ OUTDOOR LUNCH AREA TABLES
i
I
i
I
I
i
I
i
I
I
I
I
i
I

MAJESTIC WAY ELEMENTARY SCHOOL

LIBRARY DESK

== LIBRARY DESK

Procurement
Award
Delivery
Installation
Closeout

OUTDOOR LUNCH AREA TABLES
Procurement
Award (Ratification}
Delivery
Installation
Closeout

T

|
1 QUTDOOR LUNCH AREA TABLES
|
|
i
|
i
|
i
|
!
5
|
i
|

NOBLE ELEMENTARY SCHOOL

LIBRARY DESK
Procurement
Award
Delivery
Installation
Closeout

1 LIBRARY DESK




Measure L — Program Schedule

?ask Name Qtr 2, 2021 Qtr 3, 2021 Qtr 4, 2021
Mar Apr | ay | Jun Jul | Aug | sep Oct | Nov | Dec Jan
1 OUTDOOR LUNCH AREA TABLES

OUTDOOR LUNCH AREA TABLES
Procurement
Award (Ratification)
Delivery
Installation
Closeout

SECURITY FENCING 1 SECURITY FENCING

Design

Bid

Award
Construction
Closeout

LUNCH SHADE STRUCTURE - PAINTING 1 LUNCH SHADE STRUCTURE - ll"AlNTING

I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
I
]
I
I
I
I
I
I
I
I
I
I
I
I
:
Bid }
Award |
Construction i
Closeout i
I

I

I

I

I

I

I

I

I

I

I

I

I

I

I

I

I

I

i

|

I

I

I

I

I

I

I

I

I

I

I

I

RUSKIN ELEMENTARY SCHOOL

LUNCH SHADE STRUCTURE - PAINTING
Bid
Award
Canstruction

Closeout

SUMMERDALE ELEMENTARY SCHOOL

LIBRARY DESK
Procurement
Award
Delivery
Installation

1 LIBRARY DESK

Closeout

|
I
i
I
I
|
I
I
I
I
|
:
1 LUNCH SHADE STRUCTURE - PAINTING
|
I
I
|
i
|
I
|
I
i
|
I
|
I
i
I
I
|
I
I
I
I
|
I
I
|
i
|
I




Measure L — Program Schedule

Task Name Qtr 2, 2021 Qtr 3, 2021 Qtr 4, 2021
Mar Apr | ‘ ay | Jun Jul | Aug | Sep Oct I Nov | Dec Jan I
OUTDOOR LUNCH AREA ' ' 1 OUTDOOR LUNCH AREA
Design } }
DSA [

Bid - Shade Structure -i—q'
Award I I

Fabrication/Delivery
Construction
Closeout

VINCI PARK ELEMENTARY SCHOOL

LIBRARY DESK
Procurement
Award
Delivery
Installation

T

1 LIBRARY DESK

b
Closeout

FIS CANOPY

R,

FIS CANOPY
Award (Ratification)
Construction
Closeout

LUNCH SHADE STRUCTURE - PAINTING JRE - PAINTING |
Bid
Award
Construction
Closeout

MORRILL MIDDLE SCHOOL

i

I

LUNCH SHADE STRUCTURE i
Bid |

I

Award ;
I

I

I

I

I

e,

1 LUNCH SHADE STRUCTURE

Fabrication/Delivery
Construction

S

Closeout




Measure

L — Program Schedule

Task Name

| Qtr 2, 2021

ay

Qtr 3, 2021

Jun Jul Aug Sep

Oct

Qtr 4, 2021
Nov

Dec

Jan

LUNCH SHADE STRUCTURE - PAINTING
Bid
Award
Construction
Closeout

&

4

PIEDMONT MIDDLE SCHOOL

LIBRARY DESK
Procurement
Award
Delivery
Installation
Closeout

LUNCH SHADE STRUCTURE
Bid
Award
Fabrication/Delivery
Construction
Closeout

LUNCH SHADE STRUCTURE - PAINTING
Bid
Award
Construction
Closeout

1 LIBRARY DESK

i
I
|
i
LUNCH SHAPE STRUCTURE
i
I
i
I
i
I
I
I
i1
i
I
i
I
|

== LUNCH SHADE STRUCTURE -

SECURITY CAMERAS

SECURITY CAMERAS - ELEMENTARY

Procurement
Award

Installation
Closeout

SECURITY CAMERAS - MIDDLE

Procurement
Award

Installation
Closeout

SECURITY CAMERAS - MIDDLE

LUNCH SHAD

{ SECURIT

|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
:
R\

AINTING

E STRUCTURE - PAINTING

|
|
|
|
|
|
|
|
|
|
|
|
l
Y CAMERAS - ELEMENTARY
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|
|




Measure U — Project Updates

Bids Received

* Shade Structure at Cherrywood and Laneview Elementary
School

* Received bids on March 11, 2021, 6 bids received
* The project bid within budget

* The project was awarded to Ron Paris Construction for
$185,160

Bidding/Procurement

* Playground Equipment at Cherrywood

 |nstallation of irrigation backflow preventers at eight (8)
Elementary Schools



Measure U — Project Updates

Projects in Design

* Qutdoor Eating Areas
* Cherrywood
* Laneview

* Piedmont Gym

e Library Upgrades at Brooktree, Majestic Way, Noble,
Summerdale, Vinci Park, Morrill and Sierramont

* Exterior Door Numbers and Signage at Elementary Schools —
Phase 1

e LED Lighting Replacement at Laneview, Ruskin, Summerdale,
and Portables



Measure U — Project Updates

NEW SHADE STRUCTURE
(16) LUNCH TABLES,
NEW PAYING OF ENTIRE
COURTYARD.

INSTALL NEW KINDER
PLAY STRUCTURE AT
THIS LOCATION. RE-
STRIPE BLACKTOP FOR
KINDER PLAY.

CHERRYWOOD

Cherrywood Shade Structure




Measure U — Project Updates

Cherrywood Shade Structure



Measure U — Project Updates

NEW SHADE STRUCTURE
{16) LUNCH TABLES
NEW PAVED AREA

LANEVIEW

Laneview Shade Structure



Measure U — Project Updates

Laneview Shade Structure



Measure U — Program

Schedule

Apr

Qtr 2, 2021
May

Jun

Qtr 3, 2021
Jul | Aug | sep Oct

Qtr 4, 2021
Nov

Dec

Task Name
Mar
BRCOKTREE ELEMENTARY SCHOOL ;

LIBRARY IMPROVEMENTS i
Design '
Bid
Award
Caonstruction
Closeout

ik
1 LIBRARY IMPROVEMENTS

CHERRYWOOD ELEMENTARY SCHOOL

th
1 OUTDOOR LUNCH AREA - Shade Structure

OUTDOOR LUNCH AREA - Shade Structure

Design p—
=

Bid - Shade Structure

Award
Fabrication/Delivery
Construction
Closeout

DSA i

OUTDOOR LUNCH AREA - Site Work
Design
DSA
Bid - Site Work
Award
Construction

Closeout

1 OUTDOOR LUNCH AREA - Site Work

KINDERGARTEN PLAY STRUCTURE
Design
DSA
Bid
Award (Ratification)
Caonstruction
Closeout

ih
I
i
I
I
i
th
I
i
I
I
i
I
I
|
1 KINDERGARTEN PLAY STRUCTURE
I
I
i
I
I
i
I
I
i
I
I
i
I
I
i
I




Measure U — Program Schedule

Task Name Qtr 2, 2021 Qtr 3, 2021 Qtr 4, 2021
Mar Apr May | Jun Jul | Aug | Sep Oct | Nov Dec

I
1 OUTDOOR LUNCH AREA - Sf‘lade Structure

LANEWIEW ELEMENTARY SCHOOL

OUTDOOR LUNCH AREA - Shade Structure

Design

Bid - Shade Structure

DSA —/ 4
Award

Fabrication/Delivery
Construction
Closeout

OUTDOOR LUNCH AREA - Site Work
Design
DSA
Bid - Site Work
Award
Construction

Closeout

I MAJESTIC WAY ELEMENTARY SCHOOL

LIBRARY IMPROVEMENTS
Design
Bid
Award
Construction

I
1
|
|
I
1
|
|
I
1
|
|
1
1
|
1

1 OUTDOOR LUNCH AREA - Site Work
|
1
1
|
|
1
1
|
|
1
1
|
|
1
1
|
:
|

S

1 LIBRARY IMPROVEMENT

Closeout

I NOBLE ELEMENTARY SCHOOL

LIBRARY IMPROVEMENTS
Design
Bid
Award
Construction

|
I
I
|
|
|
|
|
|
|
|
l
|
1 LIBRARY INPROVEMENTS

I
I
I
I
I
I
I
|
I
Closeout :
I




Measure U — Program Schedule

Task Name

NORTHWOOD ELEMENTARY SCHOOL
PAVING PROJECT - KINDER/QUA/DROP-OFF
Caonstruction

Closeout

Apr

Qtr 2, 2021

May

Qtr 3, 2021 Qtr 4, 2021
Jun Jul | Aug | Sep Oct | Nov

Dec

P — )
I I
[—— PAVING PROJECT - KINDER‘/QUNDROP-OFF

_}k |

SUMMERDALE ELEMENTARY SCHOOL

LIBRARY IMPROVEMENTS
Design
Bid
Award
Construction
Closeout

TOYON ELEMENTARY SCHOOL

PAVING PROJECT - STAFF PARKING LOT
Construction
Closeout

1 LIBRARY IMPROVEMENTS

*

p———— PAVING PROJECT - STAFF PARKING LOT
|

VINCI PARK ELEMENTARY SCHOOL

LIBRARY IMPROVEMENTS
Design
Bid
Award
Construction
Closeout

|
I
I
: 1 LIBRARY IMPROVEMENTS
I
I
I

MORRILL MIDDLE SCHOOL

LIBRARY IMPROVEMENTS
Design
Bid
Award
Construction
Closeout

1 LIBRARY IMPROVEMENTS




Measure U — Program Schedule

A5k Name 2, 202 [T 7E ] [T Wispi |
Mar Apr | May | Jun Jul | Aug | Sep Oct | Nov | Dec

LIBRARY SHELVING
Procurement ;
Award i
Delivery 1

Installation 1

|
I
|
I
\
I

W

Closeout

PIEDMONT MIDDLE SCHOOL

GYM PROJECT ‘ !
Pre-Design _} |

Design !
DSA i
Bid |
Award 3
Construction |
Closeout :

I

I

-
LIBRARY IMPROVEMENTS
Design
Bid
Award !
Construction :

IF
i
IF
IF
IF
IF
IF
IF
IF
IF
IF
IF
:
|
1 LIBRARY IMPROVEMENTS

Closeout

LIBRARY SHELVING
Procurement ‘
Award |

Delivery 3

I
I
|

Installation
Closeout
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